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BSSC HUBs 
 BALTIC ZEV INNVATION HUB

 BALTIC ICT & AI HUB FOR SEA & SPACE INDUSTRY

 BALTIC GREENTECH HUB 

 LAW & FINANCE HUB 

 Baltic Center for Economic Mediation

 BALTIC EDUCATION HUB

 BALTIC SEA AND SPACE R&D HUB

 BALTIC INVESTMENT ZONE

 MARINE JOURNALIST CLUB

 BALTIC MARITIME CLUSTERS OBSERVATORY

 BALTIC SEA REGION OBSERVATORY

 BSSC Teams
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https://www.bssc.pl/baltic-center-for-economic-mediation/


INTERNATIONAL ACTIVITY - PROJECTS

BSSC PROJECTs HUB: 
IP3-4 BLUE GROWTH Project [2023- 2025] - I3 INSTRUMENT DG 
REGIO 
BLUEDOTS  w ramach SMP-COSME-2023-SEED - build the capacities of 

Social Economy SMEs acting in the Blue Economy to apply digital-social innovation 

Every1 project set the goal to deliver an impactful concept that includes all elements 

needed to enable an effective participation of all European stakeholders in the digital energy market.

GALATEA [HORIZON 2020, INNOSUP-1] 
ZEVinnovation Project 2018-1-1185  [NORWEGIAN FUND]
ECOPRODIGI 
ELMAR
InterMarE 
E-LASS
UMBRELLA  
SB BRIDGE 
TENTacle 
SMART BLUE REGIONS 
Space Academy
OPEN INNOVATION NETWORK 
Pomeranian Smart Specialization (Seaports & Offshore)
Pomeranian Smart Specialization (ICT Technolgies)
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MARITIME INDUSTRY 4.0

SHIPYARD 4.0 SHIPPING 4.0 PORT 4.0

GREEN 
TECHNOLOGY

MARITIME 
SURVEILANCE
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 The cluster thinks globally and acts globally

BALTIC SEA & SPACE CLUSTER is an important Maritime 
and Space Cluster in Central and Eastern Europe, an active 
maritime cluster player in the Baltic Sea Region and the EU, 

 BALTIC SEA & SPACE CLUSTER is a member of the
United Nation Global Compact and The European Cluster
Collaboration Platform.

 BALTIC SEA & SPACE CLUSTER focuses on transferring
knowledge and organizing business, science and
administration cooperation in a global and regional scale.
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POLISH SHIPYARDS POTENTIAL

MADE IN POLAND

Prof. Marek Grzybowski, ZEVinnovation 
Conference, 20201126

SHIP PRODUCTION

• 30 per year

• 100% export

SHIP CONVERSIONS

• 90 per year

• 95% export

YACHTS & BOATS

• 22 000 per year

• 95% export
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CLUSTER MEMBERS and PARTNERS
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BSSC Activity 

 BSSC THINK TANK (RADA PROGRAMOWA, KOMITET STERUJĄCY)

 PROJECT DEPARTMENT

 SEA AND SPACE – RESEARCH, BUSINESS, TECHNOLOGIES START 
UP PLATFORM – SEA & SPACE TECHNOLOGY A SPACE OF 
INNOVATION IN MARINE INDUSTRIES

 MARITIME CLUSTERS OBSERVATORY

 BALTIC SEA REGION OBSERVATORY

 BSSC Teams
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CONFERENCES
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COOPERATION IN THE BALTIC SEA REGION
MARITIME CLUSTERS BSR CHAIN

 Estonian Maritime Cluster 

 Finnish Maritime Cluster 

 German Maritime Cluster 

 Latvian Maritime Cluster 

 Swedish Maritime Cluster 

 Polish Maritime Cluster 

 Danish Maritime Cluster 

 Norwegian Maritime Cluster 
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BSSC HUB FOR INTERNATIONAL PROJECTS
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BSSC NETWORK 
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TENTacle Project 2016-2019

Implementation 
period: 2016-2019
23 partners from 
9 countries 
+ 65 associated 
organisations

TENACLE 
GDYNIA 

THINK TANK



BALTIC INITIATIVE
PARTICIPATION IN THE DEVELOPMENT OF REPORTS
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NEW PROJECTS
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SEA EU UNIVERSITY
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NEW PROJECTS
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New Projects
 GALATEA - GROW AND 

ACCELERATE YOUR SMART 
PROJECTS IN NEW VALUE CHAINS 
OF THE EUROPEAN BLUE ECONOMY 

 Project 2018-1-1185 - “Strengthening 
Transnational Co-operation, Knowledge 
and Technology Transfer in 
Development of Electric Vessels and 
Fostering Innovations in SMEs”  
(MECHANIZM NORWESKI )

 ICT4Maritime - Cultivating ICT Skills 
of VET trainers in maritime, z 
programu EACEA, Key Action 2: 
Cooperation for Innovation
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ZEVInnovation
ZEVInnovation

Project 2018-1-1185 - “Strengthening 
Transnational Co-operation, Knowledge 
and Technology Transfer in Development 
of Electric Vessels and Fostering 
Innovations in SMEs”  (NORWAY 
GRANTS)
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ZEVInnovation
ZEVInnovation

Project 2018-1-1185 - “Strengthening 
Transnational Co-operation, Knowledge 
and Technology Transfer in Development 
of Electric Vessels and Fostering 
Innovations in SMEs”  (NORWAY 
GRANTS)
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2021 APRIL 20-22 GDANSK
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BSSC GALATEA INNOVATION DAY 
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BSSC ZEV INNOVATION DAY 
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2021 APRIL 20-22 GDANSK
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FUNDED BY I3 INSTRUMENT
DG REGIO PROGRAM

The primary objective of

the project is to

enhance capacities

of less-developed

coastal & insular

European regions to

build and reinforce

innovative

ecosystems for the

development of a

sustainable and smart

blue economy.



Value Chain #1:

Sustainable fisheries, aquaculture and 

valorization of blue resources

- Sustainable fishing and aquaculture:
sustainable use of available resources, new
methods of production, integrated multi-
trophic aquaculture.

- Sustainable industrial technologies:
traceability systems, sustainable industrial
technologies for the processing and packaging.

- Valorization of blue resources: Recycling and
upcycling of fish and seafood waste; algae
production; blue biomass/biowaste.

Value Chain #2:

Renewable Marine Energy and 

Maritime Decarbonization

- Maritime Renewable Energies: infrastructures,
products and services related to marine renewable
energies (e.g. offshore wind, tidal energy, wave),
with strong expectations on lower costs, reduction
of the environmental footprint, acceptability and
compliance with the regulatory framework

- Maritime decarbonization: Green and smart
shipping, decarbonization and eco-friendly ship,
autonomous systems, shipbuilding, etc

P r o j e c t  

O v e r v i e w

V a l u e  

C h a i n s



C O N S O R T I U M

PT| Agência Nacional De Inovação (Coordinator)

FI| Merinova Technology Centre

HR| HAMAG-BICRO - Croatian Agency for SMEs, 

Innovation and Investments

ES| CTAQUA - Aquaculture Technological Centre 

Andalusia

IT| CLUST-ER - Agrifood Clust-ER

FR| Pole Mer Bretagne Atlantique

PT| Direção Regional de Ciência e Tecnologia R.A. 

Açores

NL| Unknown Group Venture Capital

PL| Baltic Sea & Space Cluster

PT| BlueBio Alliance



Work Plan

Project 

Management & 

Coordination

Ecosystem 

Mapping, 

benchmarking 

and interregional 

needs / 

opportunities

Project Identification 

& Capacity building, 

advisory and 

assistance towards 

investment readiness

Innovative 

Financial 

Instruments and 

regional support 

for S3 

development

Ecosystem building, 

knowledge exchange 

and 

internationalization

Promotion, 

dissemination and 

communication

WP 1 WP 2 WP 3 WP 4 WP 5 WP 6



Prof. Marek Grzybowski, BSSC ZEV HUB, 2024-11-
26 FINLAND

BLUEDOTS Project 
SMP-COSME-2023-SEED - build the capacities of Social Economy SMEs acting in 

the Blue Economy to apply digital-social innovation 



Prof. Marek Grzybowski, BSSC ZEV HUB, 2024-11-
26 FINLAND

Every’1 project
Every’1 project set the goal to deliver an impactful concept that includes all 

elements needed to enable an effective participation of all European stakeholders 

in the digital energy market.



CLUSTER PROMOTION

Marek Grzybowski



Maritime Industry 4.0 BSSC HUB 
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Maritime 4.0
Sea Ports 4.0

Maritime Transport 4.0

Shipyards 4.0

ZEV

WIND OFFSHORE 
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MAIN STAKEHOLDERS

SEA PORTS

MARITIME 
TRANSPORT

SHIPYARDS

LAW, 
INSPECTION

EQUIPMENT

HUMAN 
RESOURCES
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NORWAY GRANTS VISIT . NOR 20230522 IN TRONDHEIM
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NORWAY GRANTS 20230523 IN BERGEN
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PARP NORWAY GRANTS 20230523 IN BERGEN
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Floating Wind Days 2023 Haugesund 
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Floating Wind Days 2023 Haugesund 
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Floating Wind Days 2023 Haugesund 
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PARP NORWAY GRANTS 20230525 IN STAVANGER
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PARP NORWAY GRANTS 20230525 IN STAVANGER
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BSSC STRATEGY 2030
 MARITIME & SPACE INDUSTRY DEVELOPMENT

 FIT FOR 55

 SMART PORT

 SMART SHIPYARD

 SMART SHIP

 SEA & SPACE TRANSFER KNOLEDGE

 SEA & SPACE RESEARCH & CONFERENCES

 CLUSTER OF HUBs

 CLUSTER OF PROJECTs
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MARITIME INDUSTRY 4.0

SHIPYARD 4.0 SHIPPING 4.0 PORT 4.0 WIND OFFSHORE
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BSSC PROGRAM 2025
1. Utrzymanie pozycji kluczowego Klastra w regionie Morza Bałtyckiego.

2. Aktywny udział w Europen Network of Maritime Clusters,

3. Działanie w United Nation Global Compact

4. Współpraca w ramach  Cluster Collaboration Platform.

5. Aktywny udział w projektach międzynarodowych,

6. Partnerstwo w Międzynarodowym Uniwersytecie Unii Europejskiej SEA EU.

7. Wsparcie członków w przygotowaniu do udziału w BALTEXPO 2025, Nor 

Shipping oraz Posidonia 2024 i Kongresie Porty Polskie

8. Transfer wiedzy – jedną z podstawowych platform działania

9. Działalność w obszarze Innowacyjnych specjalizacji Pomorza i Polski

10. Inteligentne specjalizacje morskie

11. Polityka morska
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MAIN STAKEHOLDERS

SEA PORTS

MARITIME 
TRANSPORT

SHIPYARDS

LAW, 
INSPECTION

EQUIPMENT

HUMAN 
RESOURCES
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POLISH CLUSTER FISH PRODUCTION 
The fish industry data on trade in products fisheries, which amounted to 

$ 200 billion (export), 
which accounted for 10% of the exchange commercial food products. 

61.7 million were sold internationally tons of fish and seafood, 

i.e. 35% of them world fishing and production.

Fish processing
Fish processing in the country deals with about 230 plants 
with the authorization to trade products in the territory of 

the EU.
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BSSC ZEV HUB MEETING RIJEKA
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BSSC ZEV HUB MEETING RIJEKA
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BSSC CONFERENCE 
ARTIFICIAL INTELLIGENCE in SPACE and at SEA
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ENMC MEETING 2024 + POSIDONIA 2024
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POSIDONIA 2024
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BALTIC SEA & SPACE CLUSTER 
Marek Grzybowski

contact@bssc.pl
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